
LOLLA MASSARI
Product Designer

EU/Remote + 39 3406251556 Linkedin | Portfolio lolla.massari@gmail.com

I’m a product designer with 7+ years of experience in B2B2C products for both enterprise and 
SMEs. My strengths lies on data-heavy products, SaaS and e-commerce platforms, where I 
have covered all phases of a design project. From initial UX research to final UI design, I have 
always advocated for the user, while staying true to the iterative process. My 2+ years of 
experience teaching design boosted my mentoring and facilitation skills. 

Disclaimer: my portfolio has more personal flavour than this CV.

WORK EXPERIENCE

Sr. Product Designer | Henkel (Freelancer)  Sept 2024 - Present

Sole designer in a complex ecosystem of cross-functional projects, shaping digital products that 
support the creation of chemical formulations, used by scientists and R&D teams globally.

Led end-to-end product design, from discovery through delivery, including interface design, 
interaction flows, and data-heavy visualisations for scientific insights.

Conducted multiple user testing and on site research with chemists and product developers to align 
product functionality with real-world scientific workflows.

Collaborated closely with product managers, engineers, and business stakeholders to drive clarity, 
feasibility, and value, ensuring design thinking influenced core product strategy.

Regularly contributed to department-level vision and strategy meetings, providing a design-led 
perspective on the future direction of scientific tooling.

Demonstrated key soft skills: managed product launch timelines, proactive communication with 
stakeholders at different levels, self-management in a distributed team that works remotely, high 
adaptability, and the ability to translate abstract scientific requirements into elegant, functional 
solutions.

Lead UX Teacher | IXperience (Freelancer)  Jan 2024 - Jul 2024

Developing course materials like presentations, assignments, and resources. Crafting engaging 
lesson plans that cater to different learning style. Staying updated on the latest UX/UI design trends 
and tools, integrating them into the curriculum, such as Gen AI tools.

Structuring classes and present it in a comprehensible form. 

Staying updated on the latest UX/UI design trends and tools, integrating them into the curriculum.

Fostering a collaborative and supportive learning environment.

Tracking students progress and identify areas for improvement. Mentoring and advising students on 
design projects, career paths and portfolio development.

Leading a team of UX/UI design instructors, ensuring a consistent learning experience and proper 
support.

Sr. Product Designer | Henkel Aug 2022 - Jul 2024

Leading the redesign of the B2B Salonory e-shop for the American and Canadian market. Analysing 
and improving information architecture and UI to fit the brand language while elevating the user 
experience. Aligning design decisions with broader business goals. 


Directing the UX development of an enterprise-level industrial IoT platform, spanning from initial 
field research and ideation to meticulous concept iterations and wireframe prototyping.

Owning the pitching process for concept development of a new CRM platform. Facilitating 
workshops on discovering market opportunities and brainstorming UX solutions. Leading the UI 
creation of the new CRM platform that serves thousands of sales representatives and distributors.

Supporting with user testing and design iterations of dashboard designs for an industrial SaaS 
marketplace application, deployed globally. 


Co-creating Gen AI creative playground to accelerate more than 100 creative teams globally.

Collaboratively developing UX strategies to integrate Gen AI tools into the design thinking approach 
and to actively educate new AI adopters, such as marketing, sales and development teams across 
Henkel. 

Facilitating high-impact design-thinking workshops covering topics such as product opportunities 
for Metaverse, market analysis for CRM, and usability studies for the R&D department.


Project management and stakeholder management. Juggling multiple projects and priorities 
effectively.

Product Designer | Accenture Song Aug 2021 - Aug 2022

Co-designed user-facing features to enhance the online presence and elevate the overall e-
commerce experience for Cosnova's major cosmetics brands, Essence and Catrice.


Implemented the iOS and Android guidelines to the redesign of Catrice dupe finder app.

Improved and documented the design system for both brands, ensuring consistency with brand 
guidelines.


Challenged client expectations with a user-centric approach, supported by thorough competitor 
analysis and research to substantiate design decisions.


Communicated design decisions effectively to business and product development stakeholders.


Product Designer | Customer Alliance  Jun 2019 - Jul 2021

M igrated all creative processes from Sketch to Figma, creating the new Design System. Wireframing 
and prototyping. 


Led the creation of new features while continuously the usability of a B2B user feedback 
management platform in the hospitality sector. 

Translated complex processes into easy-to-use interfaces, from low to high fidelity. Designed user-
oriented visualisation of data-heavy solutions.


Facilitated clear communication between cross-functional teams, effectively articulating customer-
centric design choices to key business stakeholders. 

Operated within an agile framework, delivering design solutions within demanding timelines. 

Played a pivotal role in shaping the product roadmap.

UX/UI Design Teacher Assistant | Ironhack Apr 2019 - Dec 2020

M entored aspiring professionals in user centric design and the design thinking process. Supported 
individual students and teams with continuous feedback and technical assistance, during class 
activities and project-based work.


Demonstrated design techniques and software tools.

Refined the curriculum, including lesson plans, assignments, and learning resources.

Creative Copywriter | Nerd Communication Feb 2018 - Jul 2018

G enerated innovative concepts for business development strategies of clients in the natural 
medicine and fitness industries.

Created a wide set of copy assets, from pitch decks to commercial scripts.

Supported the team into rebuilding the information architecture of the main websites of Kienbaum 
and Henkel. Collaborated with art directors to integrate copy seamlessly into visual assets.

Conducted thorough research on client industries, target audiences, and market trends.

EDUCATION

Ironhack Bootcamp Sep. 2018 - Jan. 2019

Bootcamp in UX/UI Design

Miami Ad School Europe Sep. 2015 - Sep. 2017

2 years Program in Creative Copywriting and Design

Bachelor Degree Roma 3 University Sep. 2011 - Mar. 2015

Linguistic and Cultures. Language translation, writing and literature

SKILLS AND TOOLS

Skills: User Experience Design, User Interface, Design System, Wireframing and Prototyping, Product 
Design, User Strategy, User Requirements, Mentorship, UX Writing, Information Architecture, User 
Flows, Holistic view, User Research, User Testing, Project Management, User interviews, Business 
Analysis, UX Design Methodologies, Competitors Analysis, Design Thinking Process, Team Building, 
Workshops facilitation, Effective Team Communication, Stakeholder Management, Iterative Design.

Domain Expertise: Data visualisation, e-commerce, manufacturing, beauty, adhesives, B2B, hospitality, 
SaaS, edTech

Tools: Figma, Miro, Azure DevOps, Hotjar, AI tools, ChatGPT, Bard (Gemini), Midjourney, Hotjar, Adobe 
Firefly, Loop, Slack, Confluence, Jira, PowerPoint, Adobe Creative Suit, Invision, Keynote.

LANGUAGES

Italian | Native

English | Proficient

Portuguese | Work in progress

https://www.linkedin.com/in/lorenza-massari-303/
https://lollamassari.com/?tab=projects

